13 Hay 1954

Memorandum for the Members of the Task FPorce on Evaluaticn

The following changes were made by hand in the pesitive photsstatie
copies of the Fitness Repert that was delivered to the members of the CIA
Gareer Service Board for their consideraticn Jater today. You may wish
%0 make these changes In the negative photestatic copies which you already
have », = Re Boulton.

/ Proamble £or %..coofactor in the Selection of Career Employses® read
' / "a0o0ofastor in Agency Personnel Managements"
Section I add "fo be £illed in by Administvative Officer™ '
add new item "Grade" (shifted Lfrom Sectien IX)
I 9 add "/ 7 Departmental /7 Field"

v

v

‘%Sectﬁ.m IT add "to be £41Jed in by Supervisor

- IT % for "Current Position Title” read "Current Position®

11 2 shift this item to Scetion I

\/ Seetion ITI the sertificaticn will read (slash is deleted; wnderiing
4z added)s :
9T gertify thad, during the latler half of the peried
covered by this report; I have discussed with the rated
inddvidusl the momner in which he has performed his jeb
gnd provided suggestiona and critdolisms wherevsr nesdsds
I believe that his understending of my evalmation of his
performence 48 consistent with my evaluation of him as
svidoncad by Uhie fitness Hepord, and L have Informed him
of his @tﬁ%@hag woalmesses_and 14s_on-the=job oifectives

T A o

hess. It performance curing the zeport period na
Tnsatisfastory, there is attached a copy of the memorandum
notifying him of msatisfactory performance.

v~ IIT last Wne. for Officer next higheFesose” Fead “Official
nex® M,Sheff’e vooe" .
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\/Sa@%on IV for "that apply in some degrees to everyone® read “thab
4 apply in some degrec to most people”

vy Statement 13 climinate "exsellent?® .
\/ Sta%ﬂi@nﬁ 3@ cldminate erz-.yﬂl

\/ Section ¥ D for 9If so, why?" read PIf yes, why?®

\/ Ssotion VI A for YIf so, what?® read "I yes, vhad?® -
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